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The Board of Supervisors of the Caballo Soil and Water Conservation District continues to 
address the natural resource concerns within the Caballo District. The Board of Supervisors 
meets on the last Wednesday of each month at 11:00 am at the Caballo SWCD office near 
Salem, New Mexico.  The office of the Caballo District is located next to the Elephant Butte 
Irrigation District office, along Highway 187 at #3000 Highway 187. The Board of Supervisors is 
comprised of the following: 
 

Hector Mendoza, Chairman 
Harvey Morrow, Vice-Chairman 

Samantha Gillis, Secretary-Treasurer 
Slim Whitlock, Member  
Casey McGuire, Member 

Dee Wear, Member 
Frank Garay, Member 

 
Staffing needs of the Caballo District is provided by Susan Downs, Administrative Assistant.  
Additional technical assistance is by staff of the USDA- Natural Resources Conservation Service 
(NRCS) Truth or Consequences Field Office, which includes Adrian Tafoya, District 
Conservationist, Soil Conservationist Kristie Justice, Sara Marta, Range Conservationist and 
Matt Mauzy, Soil Conservation Technician. 
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 Conditions in the Caballo District started off in a moderate drought state, but cooler 
temperatures in the late fall and early winter brought much needed moisture to the mountain 
areas of Northern New Mexico and Southern Colorado that are responsible for much needed 
irrigation water for the Hatch Valley. Snowfalls in late December that continued through March 
in Southern Colorado brought higher amounts of runoff the Rio Grande Valley.  With higher 
than normal runoff, the Hatch Valley producers were allotted an average of 24 inches of water 
for the growing season.  This amount was a 18 inches more than the previous year.  

 
WATERSHEDS 

 
 
The Caballo Soil and Water Conservation District is the primary sponsor of nineteen watershed 
structures.  As such, the Board of Supervisors is very conscious of their responsibilities as 
sponsors and closely monitors flood events and other activities that could affect the viability of 
their watershed structures.  Annual Operation and Maintenance inspections are held in 
conjunction with NRCS staff and the Elephant Butte Irrigation District, who implement the 
maintenance requirements. Funding for maintenance for most of the structures is funded 
through Local Improvement Districts administered by EBID. The New Mexico State Engineers 
Office staff and staff members of the International Boundaries & Water Commission also 
participate in the inspection process.   
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Broad Canyon Watershed Structure 

 
The Caballo District continues to work with the NRCS on an ongoing problem with the outlet 
channel for the North and South Salem Watershed structures.  During flood events, the drop 
structure cannot carry the capacity of the water that is coming through the outlet for the 
structures, along with the uncontrolled runoff from the community of Salem.  For several years, 
the NRCS and the District has been working on developing alternatives to address that flooding 
issue.  The NRCS is committed to selecting the best alternative and try to move forward with 
the project, based on funding availability, 
 
The Caballo SWCD also acts on behalf of a defunct watershed district, the Underwood 
Watershed, and has taken on the role of sponsor on that structure, which entails submitting 
proper budgets to the County Assessor, keeping stakeholders informed of major events and 
ensuring that proper maintenance is completed on the structure. The McLead Watershed 
District is an actively functioning watershed district, who meets annually with the Caballo 
SWCD. The Caballo District assists in the Watershed District election and budgeting process.  
 



Page 5 of 10 

 

 
McLead Structure Functioning Flood Control Structure 

 
 

With the completion of the Garfield Sediment Removal Project the Garfield Structure was 
ǊŜǘǳǊƴŜŘ ǘƻ Ψ!ǎ-.ǳƛƭǘέ ŘŜǎƛƎƴǎ ŀƴŘ ǊŜŎŜƛǾŜŘ ƛǘǎ ŦƛǊǎǘ ŦƭƻƻŘ ǿŀǘŜǊǎ ƛƴ ƭŀǘŜ Wǳƭȅ ƻŦ нлмсΦ ¢ƘŜ 
Garfield Structure will now continue to protect the agricultural land, residents and community 
downstream for many years to come. 
 
With the changes in regulation the Office of State Engineer and the Dam Safety Bureau  
requires all flood control structures to have Emergency Action Plans for all structure in case of a 
breach.  These documents require engineering studies and analysis and can be quite expensive 
for Districts to obtain.    With the help of the Department of Agriculture, FEMA and the 
Department of Homeland Security funding has been acquired, and the District is on its way to 
having several approved Emergency Action Plans on its shelves.   
 

 
 

CONSERVATION IMPROVEMENTS 
 
 
Accomplishments achieved through the NRCS-Environmental Quality Incentives Program 
include: 


